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For information: minutes conference call Rel-15 workload management in the OAM&P SWG on Jan 17th 2018
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Minutes
General comments:
· It was clarified that this document will be formally approved at SA5#117. The objective of the call on Jan. 17th 2018 is to get a preliminary agreement to fasten discussions at SA5#177 and allow the preparation of the OAM&P SWG time plan according to the proposed recommendations. 

· It was agreed by the group that the delivery of Rel-15 5G specifications is a big challenge and requires some specific actions to maximize efficiency. 

· It was agreed by the group that the most important item is the production of Way Forward documents to get a clear view of what we can achieve in Rel-15. Some general agreement on Way Forward documents would be beneficial. 

· The possibility to add some rough time budget information in the Way Forward documents (or separately) was discussed. Some participants recommended not so spend time on time budget for Rel-15 and focus on technical objectives first. Some participants considered that spend time on discussing the program may save time in the end. No final conclusion was reached
· The SA chairman reminded about the Article 23 of the 3GPP Working Procedures “TSG and WG Chairman and Vice Chairman responsibilities”. The chairman is responsible for defining the agenda.  http://www.3gpp.org/ftp/Information/Working_Procedures/3GPP_WP.htm#Article_23 

· The SA chairman explained SA5 could send a request to TSG SA plenary to help defining priorities but the WG is the best expert to decide how structure the work.
Recommendation 1: Scope of 5G WIs
Preliminary agreement to have Rapporteurs update the WIDs if anything that is not essential for Rel-15 can be moved to Rel-16. The normal WID update process would naturally be used: approval by SWG, then SA5 plenary, then SA plenary.
Recommendation 2: Order of WIs in the SWG time plan
Preliminary agreement to start with 5G WIDs. 
Recommendation 3: New Rel-15 WIs/SIs
Preliminary agreement to have no new Rel-15 WIs/SIs until the end of Rel-15 (unless exception).
Recommendation 4: New Rel-16 WIs/SIs
Preliminary agreement to suspend discussions on new Rel-16 WIs/SIs until SA5#119 (May 2018) for potential approval by TSG SA#80 (June 2018). Exceptions are possible. 
Recommendation 5: Time allocated to SIs
To be seen case be case depending on the number of contributions for SIs.
No agreement was reached on that point.   
Recommendation 6: Deadline for stage 1 and 2
It was stated that stage 2 and 3 are now in the same specification and that stage 3 may influence stage 2.
No agreement was reached on that point.   
Recommendation 7: Way Forward documents
Preliminary agreement to ask Rapporteurs to provide Way Forward documents.
